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Key facts and figures at a glance 

Take a look at the key facts and figures below, including budget and population 
details. 

 
Our population 

The map below shows a summary of Norfolk and Waveney ICS, including a summary of 
partner organisations who make up our health and care system. 
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System goals, themes and ambitions 

In summary, our system goals, themes and ambitions are interlinked as follows: 

   
 
Our eight priorities 
We’ve summarised details of each of the eight system wide priorities in the graphics below. 
 
Mental Health Transformation 

 

Three goals for Norfolk and Waveney 
Live as healthy life as possible 

Tell your story only once 
Be the best place to work in Health and Care 

Four key themes to drive improvement 
Drive integration 

Prioritise prevention 
Address inequalities 

Enable resilient communities 

Eight system wide priorities to drive improvement and transformation 
1) Mental Health Transformation 
2) Urgent and Emergency Care 
3) Planned and Elective Care 
4) Primary Care Resilience 

5) Children, Young People, Maternity and Babies 
6) Improving efficiency and supporting transformation 

7) Population Health Management and Reducing Inequality 
8) Older People / Later Life 
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Urgent and emergency care 

 

 
 

Planned and elective care 
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Primary Care and Resilience 
 

 
 
 
Children, Young People, Maternity and Babies 
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Improving efficiency and supporting transformation 
 

 
 
 
Population Health Management and Reducing Health Inequalities  
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Older People / Later Life 
 

 


