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Key facts and figures at a glance

Take a look at the key facts and figures below, including budget and population
details.
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The map below shows a summary of Norfolk and Waveney ICS, including a summary of
partner organisations who make up our health and care system.
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System goals, themes and ambitions

In summary, our system goals, themes and ambitions are interlinked as follows:
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Three goals for Norfolk and Waveney
1) Live as healthy life as possible
2) Tell your story only once
3) Be the best place to work in Health and Care

a4 Four key themes to drive improvement N
1) Drive integration
2) Prioritise prevention
3) Address inequalities
\_ 4) Enable resilient communities
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\

Eight system wide priorities to drive improvement and transformation
1) Mental Health Transformation
2) Urgent and Emergency Care
3) Planned and Elective Care
4) Primary Care Resilience
5) Children, Young People, Maternity and Babies
6) Improving efficiency and supporting transformation
7) Population Health Management and Reducing Inequality

8) Older People / Later Life
_ v

Our eight priorities

We’ve summarised details of each of the eight system wide priorities in the graphics below.

Mental Health Transformation

Enabled 2 Mental Health
£2 ° 4 m Joint Response Cars, which
have supported people in

invested into mental health crisis
children and young

people’s eating o
disorder services 6 3 7 tl m e S

S

wellbeing and
crisis hubs opened

Mental Health spend

&  £184.5m



Urgent and emergency care

Ambulance Response times
have been challenged, in part
to rurality, but heavily by
delays in ambulance handover
at our acute hospitals

Virtual ward,
remote digital

Key areas home monitoring

of progress

Planned and elective care

Open insight room and

access to the ambulance Emergency Care
stack (the number of (SDEC), expending
ambulances waiting)
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35,000

referrals into the 2-hour response service

performance target

o achieved from January
7 0 /o 2023, finishing the

final quarter with
74.2% performance.

Same Day

referrals from 111

R Cancer

Acute trusts are working to reduce
the number of patients waiting over

62 days A

Aiming to meet the cancer faster
diagnosis standard by March 2024, so

o of urgent GP referrals

75 /o are diagnosed or have
cancer ruled out
within 28 days.

Aiming to increase the
percentage of cancers @ and @

diagnosed at stages:
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Primary Care and Resilience

Successfully agreed contracts with all
1 Primary Care Networks to @
deliver Enhanced Access Hours.
7 00 people on our learning
| 4 disability register (approx).
6 0 0/ of these people had been
0 reviewed by the end of Total number of GP
December 2022 with us appointments is higher
on track to meet the than before the pandemic.
@ national target of 75%

600,000

National approval has been secured an appointments in January
for Programme Business Case for aa 2023 alone.

£25.21M ooy e onme 4l

Children, Young People, Maternity and Babies

Developments in: .
new referrals since
A programme on further 2 3 July 2022

training for SEND using other

eLearning programmes 1 4 of these progressed to
a full assessment

A more robost structure for

. the health workforce when 7 0 children on
meeting preschool children the caseload
who have or may have SEND

Local Maternity and @0
Neonatal System Developed an innovative

approach to learning from
cases and undertaking reviews of

practice, using a range of
methodologies to investigate cases.



NHS!

Norfolk and Waveney

Integrated Care Board

Improving efficiency and supporting transformation

System transformation

Introduction of Development of ICS
Transformation Board Research and

and Programme 7 Innovation Strategy
Co-ordination Group

Launch of the ICS clinical £ 3 64 k

strategy and Joint
Forward Plan

of Research and Capability
Funding awarded.

1 1 National Institute of
Health Research grants

Outline business case P

for Electronic Patient

Record approved £ 1 0 m

Shared Care Record live as a proof of concept in December 2022,
with full phase 1 go live planned for early April 2023

Population Health Management and Reducing Health Inequalities

Key areas of work

Supporting
Community Voices “ protect_ NoW Asylum
Using your feedback to improve care ~ Proactive popuiation health and caro for Norfolk and Waveney seekers
. Improving
activeNo\W Access to
The exercise referral programme fo Norllk and Waveney Wellness Hubs and Psychological
Wellness on Wheels Therapies

Equality, diversity
and inclusion (EDI)

2 - 9 M+ 443 y 000 Range of resources

launched for staff and

Vaccinations

vaccinations between  cOVID.19 vaccinations the public to raise
start of COVID-19 during autumn/winter awareness of and

pandemic and 2022-23 support EDI
February 2023 ©\




Older People / Later Life

New priority ::J> deal of clinical

prevent unnecessary
hospital admission

support independence

ensure older people
receive the same high-
quality care in more
appropriate settings
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Includes a great

transformation work

Later Life Board
developed to
bring together
key organisations O
=

(e

Seeking opportunities for
further integration and
coordination of services to
improve outcomes



